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The Nest Alternative Provision Policy










1. Policy Statement and Scope
1.1 Purpose
This policy outlines how The Nest uses alternative provision to support our students' preparation for adulthood and nurture needs. We are committed to ensuring that all alternative provision placements appropriately meet our students' personal, social, and academic needs whilst maintaining their safety and wellbeing.
1.2 Scope
This policy applies to:
· All students accessing alternative provision as part of their preparation for adulthood programme
· All students accessing alternative provision as part of their nurture package
· All staff involved in arranging, monitoring, or supporting alternative provision placements
· All alternative provision providers working with our students

1.3 Definition
For the purposes of this policy, alternative provision includes:
· Off-site vocational courses and training
· Work experience placements
· College link courses
· Community-based learning opportunities
· Specialist therapeutic or nurture provision
· Any other educational provision delivered away from the main school site

2. Legal Framework and Statutory Requirements
This policy has been developed with regard to:
· Alternative Provision DFE statutory guidance Keeping Children Safe in Education
· Education for children with health needs who cannot attend school - DFE statutory guidance Keeping Children Safe in Education
· Keeping Children Safe in Education (statutory guidance)
· SEND Code of Practice: 0 to 25 years
· The Equality Act 2010
· The Relationships Education, Relationships and Sex Education and Health Education (England) Regulations 2019 Relationships and Sex Education Statutory Guidance

3. Curriculum Requirements
3.1 Core Principles
Our identified alternative provision will:
· Appropriately identify and meet pupils' personal, social and academic needs
· Enable them to achieve good academic attainment on par with their mainstream peers
· Improve pupil motivation, self-confidence, attendance, and engagement with education
· Provide clearly defined objectives, including the next steps following the alternative provision placement The Key Leaders
3.2 Curriculum Content
The Nest school will ensure that we offer appropriate and challenging teaching in:
· English
· Maths
· Science (including IT)
We will provide careers guidance and relationships and health education (primary phase) or relationships and sex education (RSE) and health education (secondary phase). 
The alternative provision will focus on areas of the curriculum that a student has identified as a possible progression route to college for example game design, motor vehicle, farming etc
3.3 Complementary Learning
Where an intervention is part-time or temporary, alternative provision will "complement and keep up with" the pupil's current curriculum, timetable and qualification route. 
3.4 SEND Considerations
Teaching will be developed to ensure these subjects are accessible for pupils with SEND and prepare pupils for adulthood. We recognise that pupils with SEND may be more vulnerable than their peers to harmful sexual behaviour, sexual abuse, exploitation and violence, bullying and other issues. 

4. Personalised Planning
4.1 Individual Plans
For each pupil accessing alternative provision, we will create personalised plans that clearly outline:
· Improvement and attainment objectives
· Timeframes (e.g. to achieve objectives and reintegration)
· Arrangements for assessment and monitoring progress
· A baseline of the current position against which to measure progress
· Links to other relevant information, such as EHC plans.
4.2 Plan Development Process
Plans will be developed through:
1. Initial assessment of student needs and aspirations
2. Consultation with the student (where appropriate)
3. Consultation with parents/carers
4. Liaison with the alternative provision provider
5. Review of the student's EHC plan or personal support plan
6. Agreement on clear, measurable objectives
4.3 Plan Review
Plans will be reviewed:
· At least half-termly
· Following any significant incident or concern
· When the student's needs change
· At the request of parents/carers or the student

5. Assessment and Monitoring
5.1 Baseline Assessment
We will develop a comprehensive baseline assessment to work out the levels pupils are working at when they're placed in alternative provision, and measure against this when evaluating their progress at our setting. This is more accurate than only relying on assessments or exams pupils took before coming to your provision.
We will ensure pupils feel settled and safe before we carry out baseline assessments, to give them the best chance of demonstrating their ability.
We will also baseline the pupil's previous attendance and engagement, so we can track and monitor this in the future, to evidence improvement. We will also consider their wellbeing. 
5.2 Ongoing Assessment
We will rigorously assess every pupil regularly (at least once a term) against their plan, and assess each pupil's progress at least half-termly, monitoring it against the objectives. 
5.3 Measuring Progress
We will show pupil progress through:
· Academic achievement
· Improvements in behaviour and attendance by keeping a log of these
· Recording how many pupils have successfully participated in courses at other schools or colleges
· Destinations data showing how many pupils moved to sustained education post-16, or were not in education, employment or training (NEET) The Key Leaders
5.4 Data Analysis
We will analyse our data and monitor trends to allow us to identify trends in progress and attainment. We will monitor trends in behaviour, personal development, wellbeing, attendance and reintegration alongside trends in academic attainment. We will also analyse the types and levels of qualifications that our pupils achieve. 

6. Provider Selection and Quality Assurance
6.1 Selection Criteria
Alternative provision providers must:
· Have appropriate safeguarding policies and procedures in place
· Be able to meet the specific needs identified in the student's plan
· Have appropriately qualified and experienced staff
· Have suitable facilities and resources
· Hold relevant accreditations or quality marks (where applicable)
· Have appropriate insurance cover
· Be able to provide regular progress reports
6.2 Due Diligence Process
Before placing a student with an alternative provider, we will:
1. Conduct a site visit to assess suitability
2. Review the provider's safeguarding policy and procedures
3. Obtain written information that appropriate safeguarding checks have been carried out on individuals working at their establishment (i.e. those checks that schools would otherwise perform on their own staff) Keeping Children Safe in Education
4. Obtain written confirmation that the alternative provider will inform the commissioning school of any arrangements that may put the child at risk (i.e. staff changes) Keeping Children Safe in Education
5. Review the provider's health and safety policies
6. Assess the curriculum offer against our requirements
7. Speak to other schools using the provider (where possible)
8. Complete a risk assessment for the placement
6.3 Service Level Agreement
We will establish a written agreement with each provider that includes:
· Clear expectations regarding curriculum delivery
· Safeguarding responsibilities and reporting procedures
· Attendance monitoring and reporting
· Progress tracking and assessment arrangements
· Communication protocols
· Arrangements for managing incidents or concerns
· Notice periods for terminating the arrangement
· Data protection and confidentiality requirements
6.4 Ongoing Monitoring
We will:
· Regularly review alternative provision placements at least half termly to provide assurance that the child is regularly attending and the placement continues to be safe and meets the child's needs Keeping Children Safe in Education
· Conduct termly quality assurance visits to providers
· Review student feedback and progress data
· Immediately review the placement where safeguarding concerns arise, and terminate if necessary, unless or until those concerns have been satisfactorily addressed Keeping Children Safe in Education
· Maintain a register of approved providers

7. Safeguarding
7.1 Ongoing Responsibility
Where we place a pupil with an alternative provision provider, we continue to be responsible for the safeguarding of that pupil and will therefore be satisfied that the placement meets the pupils needs. Keeping Children Safe in Education
7.2 Safeguarding Checks
We will obtain written confirmation from the alternative provision provider that appropriate safeguarding checks have been carried out on individuals working at the establishment, i.e. those checks that the school would otherwise perform in respect of its own staff. This includes written confirmation that the alternative provider will inform the commissioning school of any arrangements that may put the child at risk (i.e. staff changes). Keeping Children Safe in Education
7.3 Location Tracking
We will always know where a child is based during school hours. This includes having records of the address of the alternative provider and any subcontracted provision or satellite sites the child may attend. Keeping Children Safe in Education
7.4 External Visitors and Resources
When working with external organisations, we remain responsible for the content and the way in which children are taught. We will check that external resources are accurate, age and stage appropriate and unbiased. We will ask to see materials and a lesson plan in advance, and will seek the views of parents, making sure that all materials can be viewed by parents.
We will agree in advance of any session how confidentiality will work and how any visitor understands how safeguarding reports should be dealt with in line with school policy. Relationships and Sex Education Statutory Guidance
7.5 Responding to Concerns
If any safeguarding concerns arise regarding an alternative provision placement:
1. The concern will be reported immediately to the Designated Safeguarding Lead
2. The placement will be reviewed immediately
3. The placement will be terminated if necessary, unless or until concerns have been satisfactorily addressed
4. Parents/carers will be informed as appropriate
5. The incident will be recorded and reported as per our safeguarding policy

8. Attendance and Engagement
8.1 Attendance Monitoring
· Alternative provision providers must register attendance in line with our requirements
· Attendance data must be shared with the school daily
· Any unexplained absences must be reported to the school immediately
· The school will follow up all absences in line with our attendance policy
8.2 Engagement Monitoring
We will monitor:
· Student participation in activities
· Behaviour and conduct
· Relationships with staff and peers
· Progress towards objectives
· Student wellbeing and satisfaction

9. Transport and Logistics
9.1 Transport Arrangements
School transport is provided for all students who attend Alternative Provision providers, unless it has been agreed that parents will support this.
9.2 Equipment and Resources
The school and the alternative provider will provide the below equipment if required.
· Provision of necessary equipment
· Specialist clothing or PPE
· Learning materials
· Communication devices

10. Communication with Parents/Carers
10.1 Initial Consultation
Before any alternative provision placement begins, we will:
· Discuss the proposal with parents/carers
· Explain the rationale and expected outcomes
· Share information about the provider
· Address any questions or concerns
· Obtain written consent
10.2 Ongoing Communication
We will keep parents/carers informed through:
· Regular progress updates (at least termly)
· Sharing of assessment information
· Notification of any concerns or incidents
· Invitation to review meetings
· Access to the provider for visits (where appropriate)
10.3 Parent/Carer Feedback
We will actively seek feedback from parents/carers about:
· Their child's experience
· The quality of provision
· Communication effectiveness
· Suggestions for improvement

11. Student Voice
11.1 Student Involvement
Students will be involved in:
· Planning their alternative provision placement
· Setting personal objectives
· Regular reviews of their progress
· Evaluating the quality of provision
· Decisions about continuing or changing placements
11.2 Student Feedback
We will gather student feedback through:
· One-to-one discussions
· Questionnaires (adapted as needed)
· Review meetings
· Informal conversations

12. Roles and Responsibilities
12.1 Headteacher
· Overall responsibility for alternative provision arrangements
· Approval of alternative provision placements
· Ensuring adequate resources and staffing
· Reporting to governors on alternative provision outcomes
12.2 Alternative Provision Coordinator [or relevant role]
· Day-to-day coordination of alternative provision placements
· Liaison with providers
· Monitoring attendance and progress
· Conducting quality assurance visits
· Maintaining records and documentation
· Coordinating reviews

13. Risk Assessment
13.1 Placement Risk Assessment
For each placement, we will assess risks relating to:
· The student's specific needs and vulnerabilities
· The nature of the activities
· The environment and facilities
· Travel arrangements
· Safeguarding considerations
· Health and safety
13.2 Individual Risk Assessment
For students with particular needs or risks, we will complete individual risk assessments covering:
· Behaviour management strategies
· Medical needs
· Communication needs
· Physical needs
· Emotional wellbeing
· Emergency procedures
13.3 Review of Risk Assessments
Risk assessments will be reviewed:
· Before the placement begins
· If circumstances change
· Following any incident
· At least termly

14. Managing Placement Breakdown
14.1 Early Intervention
If concerns arise about a placement, we will:
· Identify the issues promptly
· Meet with the student, provider, and parents/carers
· Implement additional support measures
· Set clear expectations and timescales
· Monitor closely
14.2 Planned Exit
If a placement needs to end, we will:
· Give appropriate notice to all parties
· Plan alternative provision
· Ensure continuity of learning
· Support the student through the transition
· Review lessons learned
14.3 Emergency Removal
In cases of serious concern (particularly safeguarding), we will:
· Remove the student immediately if necessary
· Provide immediate alternative arrangements
· Investigate the circumstances
· Report to appropriate authorities
· Support the student and family

15. Recording and Documentation
15.1 Records to be Maintained
We will keep records of:
· All alternative provision placements (past and current)
· Provider details and due diligence checks
· Service level agreements
· Individual student plans and reviews
· Attendance data
· Progress and assessment information
· Safeguarding checks and confirmations
· Risk assessments
· Incidents and concerns
· Quality assurance visits
· Student and parent feedback
15.2 Data Protection
All records will be maintained in accordance with:
· GDPR and Data Protection Act 2018
· Our data protection policy
· Information sharing agreements with providers

16. Quality Assurance and Evaluation
16.1 Monitoring Arrangements
We will monitor the quality and impact of alternative provision through:
· Regular review of student progress data
· Analysis of attendance and engagement
· Quality assurance visits to providers
· Student and parent feedback
· Staff feedback
· Review of incidents and concerns
· Tracking of destinations data
16.2 Annual Review
We will conduct an annual review of this policy and our alternative provision arrangements, considering:
· Outcomes for students
· Quality of provision
· Value for money
· Stakeholder feedback
· Emerging needs
· Changes in statutory guidance
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