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                                                                                         The Nest School: Behaviour Policy 
Including support for children with SEMH needs  
Reviewed April 2026
Date of Next Review September 2026
Independent School Standards (ISS) compliance statement
This policy supports the school’s compliance with the Independent School Standards (ISS) in the Schedule to the Education (Independent School Standards) Regulations 2014, in particular Part 3 (Welfare, health and safety of pupils): paragraph 7 (safeguarding and promoting welfare), paragraph 9 (behaviour policy, sanctions and recording of serious sanctions), paragraph 10 (anti-bullying strategy), paragraph 11 (health and safety) and paragraph 12 (fire safety). It should be read alongside the school’s Safeguarding/Child Protection Policy, Health and Safety Policy, Fire Safety arrangements, Exclusions (Suspensions and Permanent Exclusions) Policy, Online Safety Policy and RSHE Policy.
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


                School Ethos:  
“At The Nest School, we value each individual child. We support and nurture each child to develop in a positive way, through playfulness, acceptance, curiosity and empathy. We want all our children to have resilience, confidence and courage in their abilities, healthy self-esteem, and a love of learning. Our school strives for all children, to develop compassion and respect for themselves, their community and the world.”  
  
We believe that all children want to behave in a positive way, and value recognition when they do.   
We also believe that behaviour is a form of communication.   
Before intervention, we recognise and consider that the behaviour of a child is an act of communication at a level important to them.   
What they are communicating is something that we must try to understand. Only when we have understood this, can we build compassionate and structured support, based on each child’s individual voice and needs.  
  
How we support children in our school to develop positive behaviour  
Our priority: For children to learn in an environment where they feel valued and safe.   
This comes from the connection they have with a member or members of staff. Acknowledgement of the child, knowing that we have them in mind, and care about them and their life, can build meaningful and trusting relationships.  
The Nest staff follow the PACE model to guide our interaction with children. 
  
The foundation of positive relationships: acceptance, respect, compassion, fairness, consistency and high expectations.   
The Nest staff lead by example on these values. We support children to understand that we are keeping them safe through these values and by creating an environment where they feel safe to seek support from us.   
 Supporting children with challenging behaviour  
The Nest recognise that empathy, compassion and consistency must underpin how we respond to challenging behaviour. This includes our response to the child displaying challenging behaviour, other children and staff. Many children struggle to understand their neurodiversity or the adverse childhood trauma they may have experienced and how this impacts on their responses to the world around them. It is through compassion and understanding, rather than punishment and shame that we strive to support our pupils to recognise their feelings and how to manage them for a happier and more fulfilled life.   
Where possible, we will aim to focus on the needs of the child before we think of implementing consequences/sanctions in response to challenging behaviour.  
  
Consequences to challenging behaviour: use of natural consequences and logical consequences  
It is important for our pupils to clearly link a specific behaviour with its consequence, which makes sense to the child.   
The Nest uses natural and logical consequences as the most effective way to recognise appropriate consequences to their behaviour, to support them to grow and develop positive behaviour.   
We believe that when a child is supported to recognise appropriate consequences being implemented, they are better prepared and equipped to reflect on their behaviour, in a reasonable and real way. We hope that through this model, they will have a better chance of building self-efficacy, ownership over their behaviour and a happy and more fulfilled life.    
In the event of criminal activity where a student breaks the law, the police will normally be informed. Sometimes a student will pose a serious risk to staff and other pupils and, after supportive options have been exhausted, a student may face a formal suspension or, as a last resort, permanent exclusion, in line with the school’s Suspensions and Permanent Exclusions Policy. The school does not use informal exclusions.
              Suspension and permanent exclusion
             The school can use suspension and permanent exclusion in response to serious incidents or in response to persistent poor behaviour which has not improved following 
             supportive interventions.
             The decision to suspend or permanently exclude will be made by the headteacher and only as a last resort.
             Please refer to our Suspensions and Permanent Exclusions Policy for more information.
  
General Expectations of all at The Nest School  
It is important to have high expectations for our children while recognising some children have specific needs.  
The following expectations cover all times of the school day or educational visits off site:  
·               BE KIND: show respect and consideration to each other and to others, regardless of differences   
· BE SAFE: move sensibly around school; use appropriate language, tone and volume when speaking so that we all feel safe and calm
· BE CARING: look after and respect your own and others’ property, and the school environment  
  
The Nest staff should ensure good routines for the learning environment and for when their children are around the school.  
These expectations are reinforced through interaction with children. 
Morning greetings at The Nest School include a daily wellbeing check where students self-assess how they are feeling coming into school. 
Students are able to expand on this further during our morning regulation activities such as a short walk or card games. 
Through check-ins throughout the day, staff will assess what additional support may be needed and implement as necessary.   
It is everyone’s responsibility to supportively challenge children where these expectations are not met, but equally to comment positively when they are.  
Good routines should be in place for:  
· Start and end of day  
· Transition times  
· Moving around the school  
· Breaks and Lunchtimes  
  
What do we do to teach and promote positive management of behaviour?  
· Where appropriate, we have whole school group work on areas we feel need a higher focus, such as anti-bullying week, RESPECT week, how to be a good friend, who to speak to if you need help etc  
· High focus on all staff developing positive relationships with children  
· Clear and consistent routines in the learning environment, around the school and in the wider community  
· High expectations from staff about conduct in class and around the school  
· Clear pathways when behaviour causes a concern and positive reinforcement for good behaviour  
· Staff are consistent and predictable in their actions and responses. Children are supported to recognise the school day and how staff act and respond in different challenges throughout the day  
Bullying
Bullying is defined as the repetitive, intentional harming of 1 person or group by another person or group, where the relationship involves an imbalance of power.
Bullying is, therefore:
Deliberately hurtful
Repeated, often over a period of time
Difficult to defend against
Bullying can include:
	TYPE OF BULLYING
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Prejudice-based and discriminatory, including:
· Racial
· Faith-based
· Gendered (sexist)
· Homophobic/biphobic
· Transphobic
· Disability-based
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality)

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, sharing of nude or semi-nude images and/or videos (including pseudo-images, which are computer-generated images that otherwise appear to be a photograph or video), or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps, gaming sites, devices or via images, audio, video, or written content generated by artificial intelligence (AI)



Bullying incidents are recorded on DC Pro and are reviewed by the DSL/DDSL  in relation to strategies and next steps for both the victim and the perpetrator
 
Strategies for low level challenging behaviour  
Our aim is to keep our children in the learning environment, to feel safe, secure and ready to learn. We will endeavour to try multiple strategies to keep a child in the class and able to regulate their emotions on the spot.  
In some cases, children will need a set amount of focused 1:1 support away from the learning environment to help regulate emotions, address triggers and support them to feel ready to return to class. We promote time in rather than time out, focusing on the underlying needs that trigger challenging behaviour.  
The strategies we use to support children, and to respond to any challenging behaviour will stem from our PACE model and will be set out in a clear plan that has been discussed with parents/carers/guardians and the child   
 
 
	Escalation Process 
	Our Response  
 

	Low level behaviours in a classroom  
 
 
 
	· Provide a discreet wellbeing check.  
· Have we provided timers?  
· Now and next to prevent anxiety around work/times?  
· Do they need re-focusing?   
· Is a rest break needed?  
· Positive reinforcement.  
· Does the child understand the task?  
· Offer of additional support.   
 
Other options you might consider are: 
· do they understand what they are being asked to do?  
· do they understand the task asked of them or are the steps clear? 
· are they familiar with the person working with them? 
· Are other people spending time with them, chatting, and developing relationships? 
· Are the interactions between them and others positive and enjoyable? 




	
	Are there any unmet needs? 
· Are they hungry or thirsty?   
· Are they in pain? 
· Are they tired? 
· Is the situation too noisy for them?  
· Are they too hot or too cold?  
· Are they getting the physical activity they need across the day?  
· are they finding change too difficult to cope with?  
 

	Child leaving the classroom of their own accord.  
 
	· The children will always have access to a designated area for when a child is in flight, fight or freeze. 
· When the child has left the room, an appropriate member of staff to ensure the child is safe yet, if possible, not following the child immediately as this can heighten the child’s emotional state.  
· Approach the child after 5 minutes if appropriate. 
· Support child to regulate emotions – differentiate strategies (see Appendix A for examples of strategies) 
· Only when the staff member feels the child is ready, behaviours to be addressed/ discussed.  
· Reminder of ‘positive rules of the school’ 
· Reintegrate back into the classroom with positive reinforcement  
 

	Escalation goes beyond reasonable verbal response 
 
Aggression posing risk to themselves and other children and staff.  
 
	· Staff must recognise the child is at crisis point and regulate their own emotions before connecting with the child to support them. Staff to seek support from additional staff member. Only once the child can be observed or can vocalise that they have better regulated emotions, do we then offer the child the opportunity to work in a 1:1 area for a set amount of time. 
· Staff to be aware of Restrictive Interventions Policy DFE Use of reasonable force and other restrictive interventions guidance
· Natural/logical consequences 
· Staff to sit away from the child yet still observe. 
· Emergency may result in an unplanned hold (CPI) 
• 	Contact parent/guardian. 
· Contact police if required  
 

	Criminal activity – where pupils display serious misbehaviour such as bringing weapons or drugs onsite.  
 
	• • 
• 
	In the event of behaviour deemed to be criminal, staff would contact the police. 
Staff would also contact the student’s parent/guardian/carer.  
Staff would ensure that the risk assessment and place surrounding the child are re-evaluated to make sure that they and other children are kept safe.  

	
	• 
	Staff will work with the young person to discuss the consequences of criminal behaviour and the future implications. 
 


 
  
Appendix A.  
Don’t speak- give the child time to process their thoughts.  
Staff member to judge where to sit, considering proximity and body language - we want the child to feel safe and secure.  
Have access to fidget box, blanket, comfy chair etc   
Wondering Aloud/ Naming emotions- “I wonder if you are feeling upset that…” 
Offer the child 2 good choices  
Remember a child can be supported to regulate emotions with the end goal being that they can, in some part, self-regulate.
We teach by example If a child has reached crisis point/behaviour has escalated to an emergency/serious/major incident, a BIF form must be completed.  If behaviour does escalate to a point that the child needs to be held using CPI, then the CPI de-escalation process needs to be followed.   
 
 
 
  
Monitoring behaviour across the school  
The Nest recognises the importance of keeping daily records on individual children’s behaviour and any sanctions imposed. The daily tracking sheet will be completed daily by the Education Engagement Specialists/Assistants. These are stored on DCPro with cases of serious challenging behaviour and any sanctions highlighted. This will allow the staff to see where issues may be recurring and implement a plan of support to reduce incidents of challenging or disruptive behaviour. It will also allow staff to feedback accurately to parents/carers/guardians and carers on their child’s progress.  
In line with ISS Part 3 paragraph 9(c), the school keeps a written record of serious sanctions imposed for significant misbehaviour, including suspensions and permanent exclusions. These records are held on DCPro (including Incident Forms where completed) and are reviewed by senior leaders to monitor patterns, ensure consistency and inform support planning.
It is important to note, that positive reinforcement is the priority in all cases of challenging behaviour, making the child know staff are still there to support and that we recognise any efforts made to improve the challenging behaviour, however small.  
Judgements recorded on the tracking sheet are either a 1, 2 , 3 or 4:  
1. (Some minor support needed – minor disruption to learning)  
2. (Repeated support needed on a few occasions - disruption on a few occasions) 
3. (Lots of support needed - ongoing or serious disruption/escalation)  
4. (Incident severity requiring an incident support resulting in a Suspension/Exclusion)
A comment should always be made on DC Pro for all 1-4 and follow up with team meeting to discuss ways forward in terms of support.   
An Incident Form would need to be completed in the case of a major incident or where an investigation was needed.  
The staff team are reviewing the data on a day-by-day basis and check in with any children needing this level of support, agree any contact arrangements with parents/carers/guardians. 
Any contact with parents/carers/guardians, carers, or other professionals such as social workers, should be noted in the comments section of the sheet, to indicate that communication with parents/carers/guardians has occurred.  
  
General Responses to Incidents  
At The Nest School, children must have the opportunity to reflect on their actions and the impact this may have had on themselves and others. Reflection time will be completed with support from staff where appropriate, to reinforce the message of logical or natural consequences, and avoid shame, confusion or the child relating the consequence solely to punishment, with no room for learning and growing.   
  
Below are examples for some situations that may occur in school and the types of response that are appropriate.  
  
 
 
	  
Incident  
	  
Type of response  

	Incident against another person  
	Show the person that has been affected by the child’s action that they are sorry. This can be in the form of verbal, written, picture, or an action.  


 
	 
	We do not force children to say sorry – any apology without the child feeling sorry would be false.   

	
	 
Staff will try their best to understand the motivations or reasons behind the challenging behaviour and support the child to understand why they may have acted in this way. Apologies are best done soon after the incident but not until a child is regulated. The Nest Staff will recognise that some children may need more time to reflect before giving an apology or that the child may not be emotionally able to make an apology. If a child is unable to apologise then staff will work with them on empathy and encourage them to repair the relationship once they are able to. When discussions take place with the child, we will always focus on where a child has acted positively to reinforce positive behaviour.  
  
The child who has been affected by the negative behaviour must also be supported. Discussions with the child will reassure them that we are there to keep them safe too, how we will support them to feel safe, and what they can do to keep themselves safe from harm.  
  

	Incident relating to theft, damage to property etc  
	Where possible – a natural reparation should be used e.g. clean graffiti off the door, clean up the mess, pay for replacement of item. Where this is not possible a close alternative should be used e.g. vandalism that could not be fixed by the child – the child should then give time to complete a site task which enables the site person to fix the problem.  Where there is a cost for replacement of an item that has been damaged this cost may be sought from the child following discussion with the family if it is felt that recouping the cost is appropriate. If not, staff must look for a close alternative e.g. helping the person effected in a practical way.   

	A particular activity has been causing issues e.g. football at break time  
	Work with staff needed to ensure subsequent participation can be successful. E.g. having reduced time / supervision / or not taking part in the activity until a mutual agreement has been reached (such as new guidelines on how to participate).  

	Child being disruptive in lessons  
	Staff will attempt to re-engage the child. If this isn’t successful, then the child can ask to take an agreed break, this could  be outside with a football, in the calm down corner or taking time with a trusted staff (as long as they are not continuing to disrupt the other students learning). Staff will begin reflection within 5 minutes and discuss what has happened. When staff feel the child is ready, they will ask them to return to the class.  If the child refuses to leave the classroom, then the rest of the class will be moved to another space.   

	Child refusing to work  
	Children can’t be forced to work. Staff should clearly set out expectations of the minimum amount of work to be completed and explore reasons a child may not want to complete this. Staff should consider a variety of reasons such as is the level of work correctly set or is additional 1-1 support needed? A child cannot join in with the end of day activity unless the required minimum amount of work is completed. Once the activity has started the child can still complete the work and join in once they have finished.   


  
  
Concerns with a child’s behaviour  
The Nest School supports children who have presented with challenging behaviour in their previous school environments that has impacted on their education. Referrals must provide information on how the child has been supported in school prior to coming to The Nest School, including support plans, behaviour plans, external support, records of any suspensions and/or permanent exclusions, and the reasons why. This will allow The Nest School to plan appropriate support, building on what went well in their previous setting and identifying areas for development. All children attending The Nest School have an EHCP. This must be read, understood and discussed within the whole staff team. The Educational Psychologist who completed the EHCP assessment may be contacted for further clarity if needed.   
On at least a half termly basis, behaviour data on DCPro will be reviewed. Any areas for concern, as well as progress made, will be fed back to parents/carers/guardians/carers etc, and we will share the plan for the next period.  
If while at The Nest School, the child continues to display challenging behaviour, staff must refer back to the behaviour records and staff must meet, with parents/carers/guardians/social workers if appropriate, to discuss a plan for the next period.  
The plan must be written up with clear targets for improvement and how that child will be supported to meet those targets. It should be shared and discussed with the child, and the child should agree to these targets before the plan of support begins.  

Ongoing issues
 
Discuss with 
 
parent and child
 
half termly 
 
monitoring 
 
period
 
Parent updated at 
 
end of monitoring 
 
period/weekly if 
 
appropriate
 
If no improvement, inclusion and 
 
SLT meeting to take place with 
 
parents/others. Strategies agreed to 
 
aid improvement
 
Weekly 
 
monitoring 
 
completed in 
 
school
 
Review plan and strategies by agreed date 
 
and continue to monitor, including weekly 
 
discussions in team meetings/SLT meetings; 
 
write appropriate plans, involve other 
 
agencies, include parents and social care 
 
where appropriate
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At The Nest School we recognise the importance of never giving up on a child with challenging behaviour. We recognise the importance of giving plans a chance to be implemented to their fullest capability. We also recognise the need for plans to be adapted and for regular robust reviews, taking into consideration the views of the parent and child.  
The cycle above, demonstrates that in addition to plans being put in place, issues may be ongoing, and that they cannot always be ‘fixed’ within a few weeks. We will focus on all improvements, however small, in addition to challenges, and adapt plans of support in response to this, supporting children to grow and learn new positive behaviours and ways of managing their behaviour in a meaningful and effective way.  
  
Major ongoing or serious issues  
In all cases where the behaviour is a significant cause for concern an Incident Form is completed on DC Pro. This allows a record of the incident to be made and appropriate support and/or reparation to be planned for. Any victim or perpetrator indicated on an Incident Form are also linked to our behaviour tracking system in order for us to identify children having difficulties or becoming regular victims.  
Incident Forms should be completed by the person initially dealing with the incident, with extra information provided by any staff witnessing the incident to give a broader picture of circumstances surrounding the incident.  
Staff should aim to deal with the incident and the reparations and only escalate this to the leadership team if further actions are needed or an immediate response is needed and cannot be undertaken by the member of staff dealing with it.   
Where there is an incident where a child is exhibiting behaviour which becomes unmanageable or unsafe, immediate support should be sought from another member of staff.   
Liam Barlow should be made aware of any incidents which have been recorded as an incident   
When any incident occurs, a judgment is made by the member of SLT as to whether the parents/carers/guardians of the perpetrator(s) and/or victim(s) need to be informed, considering the severity of the incident, any continuing difficulties the incident is likely to cause and the child(ren)’s history of involvement in such incidents.  
Any major incidents must be logged using the incident form which are logged into DCPro which allows us to have an overview of issues and to establish any support that needs to put in place for the child(ren).   
In a similar way to the tracking of the 1, 2 ,3s and 4s, Incident Forms are recorded onto DCPro  in order to monitor incidents and make decisions of support to be made. These will inform short- and long-term planning of support.  
Disruption/refusal 
If a pupil is refusing to complete work, but is not disrupting the rest of the pupils, then staff will leave them to have some quiet time. Staff will continue to offer opportunities to join in the lesson and to look for solutions that will help them to participate. Staff will also remind the pupil that each lesson needs to be attempted to enable them to join in the afternoon activity.  
In an instance when pupil is disrupting the learning of others (e.g., entering other classrooms/shouting at or threatening others/ preventing them from completing work), staff will give them opportunities to turn the situation around. Staff will work with the pupil to find solutions and where possible offer additional support.  
If the pupil continues to be disruptive then this can at times cause negative reactions from the rest of the group. Because of this the situation may become unsafe; at this point their parent/guardian/carer must be contacted. The parent/guardian/carer will be offered the opportunity to come into school to speak to the pupil and attempt to assist in resolving the situation.  
Following these interventions, if a resolution cannot be reached and the pupil’s behaviour continues to create a risk to safety or a serious disruption to learning, the Head of School (or delegated senior leader) may decide to suspend the pupil for the remainder of the day, in line with the school’s Suspensions and Permanent Exclusions Policy. Any suspension will be formally recorded and parents/guardians/carers will be notified in accordance with that policy.
 
Drugs  
If a pupil arrives at school and staff have concerns that they may be under the influence of alcohol or drugs, staff will take immediate steps to safeguard the pupil and others. Parents/guardians/carers will be contacted and asked to collect the pupil as soon as possible. Where the pupil’s presentation indicates that it may not be safe for them to remain in school, senior leaders will determine the most appropriate course of action, which may include medical advice/assessment and/or a formal suspension if the circumstances meet the threshold under the school’s Suspensions and Permanent Exclusions Policy.
All concerns and actions will be recorded factually on DCPro (e.g., what was observed/said, any items found, who was informed, and the decision made). Records will not be re-categorised to avoid investigation; where the cause is unclear, this will be noted as “cause unknown/awaiting further information”. Any safeguarding concerns will be managed in line with the Safeguarding/Child Protection Policy.
If a young person is suspected of consuming drugs or alcohol on school premises, this will be treated as a serious incident. Parents/guardians/carers will be contacted and the school will consider whether a formal suspension is appropriate, in line with the school’s Suspensions and Permanent Exclusions Policy. Any decision will be recorded, including the rationale and any reasonable adjustments considered.
Where appropriate, the DSL (or deputy) will be informed immediately and will consider whether a referral to children’s social care is required and/or whether the police should be notified, taking account of the circumstances, the level of risk, and any statutory guidance.
 
Vaping/smoking 
If staff witness any pupil with a vape, cigarettes, tobacco or related paraphernalia, staff will request that it is handed over and will follow the school’s searching and confiscation procedures. Items will be confiscated where appropriate and stored/returned in line with the relevant school arrangements.
If the pupil refuses to hand over the item, staff will seek support from a senior leader and parents/guardians/carers will be informed. The school will consider next steps in line with the school’s behaviour and searching procedures, including a risk assessment and any reasonable adjustments required.
If the item cannot be safely secured and the situation escalates to a point where there is a significant risk to safety or serious disruption, the Head of School (or delegated senior leader) may consider a formal suspension in line with the school’s Suspensions and Permanent Exclusions Policy. The school does not use informal exclusions.
Mobile phones 

During the morning welcoming period (9.30-9:45) pupils enter the building and pass their mobile phones to a member of staff. The phone will then be placed in a lockable case for the school day. At the end of the day, phones will be returned to students as they leave for home. 
If pupils are seen with phones during the day, then staff will issue a warning to that pupil to hand in their phone to a member of staff so that it can be placed in the lockable storage box. 
Individual conversations: We will speak with each child to understand their feelings about mobile phones and any worries they may have.
Personalised plans: We will work with pupils to find out what they need, asking questions like "How do you feel?" and "What would help you?" We will add the strategies we come up with together to their individual support plans. 
Alternative coping strategies: We will continue to provide tools and support to help children manage anxiety, such as: Access to a safe, calm space if they feel overwhelmed. Sensory tools (e.g., fidget toys, ear defenders)
Visual cues to help them express their feelings 
Regular check-ins with trusted adults
Ongoing communication: We will keep you informed and involved throughout.
As a school we understand that mobile phones can be an important safety net for pupils. If pupils do need to make a call during school time, then they can do this by requesting to use their phone, with a member of staff, in between lessons. This however cannot be a video call.  
              If the pupil persists on having their mobile phone out, then staff will request that they hand it in. 
Parents/guardians/carers will be contacted if a pupil refuses to hand the phone to staff and a senior leader will support to resolve the situation. If the situation escalates to a point where there is a significant risk to safety or serious disruption, the Head of School (or delegated senior leader) may consider a formal suspension in line with the school’s Suspensions and Permanent Exclusions Policy. Any suspension will be formally recorded and communicated to parents/guardians/carers in accordance with that policy.

Our Approach to Child-on-Child Abuse
At The Nest School, we recognise that child-on-child abuse is most likely to include, but may not be limited to:
· Bullying (including cyber-bullying, prejudice-based and discriminatory bullying)
· Physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise causing physical harm (this may include an online element, which facilitates, threatens and/or encourages physical abuse)
· Initiation/hazing-type violence and rituals, which could include activities involving harassment, abuse or humiliation used as a way of initiating a person into a group, and may also include an online element
· Child-on-child sexual abuse
We understand that child-on-child abuse is a safeguarding issue, not solely a behaviour issue. While our behaviour policy sets out how we respond to challenging behaviour, child-on-child abuse requires a safeguarding response that prioritises the protection and support of all children involved.
We maintain a zero-tolerance approach to abuse. This means that abuse is abuse and should never be tolerated or passed off as 'banter', 'just having a laugh' or 'part of growing up'. 
This is particularly important in our setting, where children may have experienced trauma and may struggle to recognise healthy boundaries in relationships.
Understanding Child-on-Child Sexual Abuse
Child-on-child sexual abuse can take many forms, including:
· Abuse in intimate personal relationships between children (sometimes known as 'teenage relationship abuse')
· Sexual violence (rape, assault by penetration, or sexual assault)
· Sexual harassment (unwanted conduct of a sexual nature – such as sexual comments, sexual jokes or taunting, physical behaviour such as interfering with clothes, or online harassment such as sexting)
· Upskirting, which involves taking a picture under a person's clothing without their permission
· Sexting, including both consensual and non-consensual sharing of nude and semi-nude images and/or videos
· Causing someone to engage in sexual activity without consent
Recognition of Context and Vulnerability
We recognise the gendered nature of child-on-child abuse but acknowledge that all child-on-child abuse is unacceptable and will be taken seriously.
We are aware that children with SEND are 3 times more likely to be abused than their peers. Given that all our pupils have EHCPs and many have experienced trauma, we remain particularly vigilant to signs of child-on-child abuse.
We recognise that child-on-child abuse may be taking place, even if not reported. Staff maintain an attitude of 'it could happen here' and are proactively looking for signs of abuse.
How We Prevent Child-on-Child Abuse
Staff Awareness and Training
All staff are aware of:
· The possibility of child-on-child abuse, both inside and outside of school, and online
· The school's policy and procedures on child-on-child abuse
· The important role they play in preventing it and responding where they believe a child may be at risk
· The fact that even if there are no reports, it doesn't mean it's not happening
· The need to report any concerns regarding child-on-child abuse
· The importance of challenging inappropriate behaviours and not downplaying them 
Staff training on child-on-child abuse includes:
· How to identify the indicators of abuse
· What to do if they have a concern about a child
· How to respond to a report of abuse
· How to offer support to both victim(s) and alleged perpetrator(s)
· Understanding that children can abuse other children inside and outside of school, as well as online
· That online abuse can take the form of abusive, harassing and misogynistic messages, non-consensual sharing of indecent nude and semi-nude images and/or videos (especially around chat groups), sharing of abusive images and pornography to those who don't want to receive such content, AI-generated sexual images and 'deepfake' pornography 
· How to respond in the moment if they hear use of harmful language or insults
Challenging Inappropriate Behaviour
Staff challenge inappropriate behaviours by:
· Making it clear that bullying, violence, sexual harassment and sexual violence is not acceptable and will never be tolerated
· Never tolerating or dismissing sexual violence or sexual harassment as 'banter', 'just having a laugh' or 'boys being boys'
· Never dismissing inappropriate behaviour as 'part of growing up', as this leads to a culture of unacceptable behaviours, an unsafe environment for children, and a school culture that normalises abuse 
When staff witness or become aware of inappropriate behaviour, they will:
· Address it immediately using our PACE approach (Playfulness, Acceptance, Curiosity, Empathy)
· Use wondering questions to explore what has happened: "I wonder what was happening there?" "I wonder how [child's name] felt when that happened?"
· Make it clear that the behaviour is not acceptable while maintaining the relationship with the child
· Report the concern to the Designated Safeguarding Lead (DSL) or Deputy DSL
· Record the incident appropriately
Curriculum and Prevention
We have a whole-school approach to preparing pupils for life in modern Britain and a culture of zero tolerance to sexism, misogyny/misandry, homophobia, biphobia and sexual violence/harassment. This is underpinned by our behaviour policy, pastoral support system, and a planned programme of relationships, sex and health education (RSHE). 
Our curriculum includes age-appropriate teaching on:
· Healthy and unhealthy relationships
· Recognising and respecting personal boundaries
· Understanding consent
· How to recognise when they or others are at risk
· How to seek help
· Safe use of technology and social media
We give pupils specific teaching on how to intervene safely when they witness abuse, using role play and scripting exercises to equip them with phrases they can use.
Reporting Systems
We have systems in place for pupils to confidently report abuse, sexual violence and sexual harassment. Pupils know that we'll treat their concerns seriously and that they can safely express their views and give feedback. These systems are well promoted, easily understood, and easily accessible. 
Pupils can report concerns by:
· Speaking to any member of staff they trust
· Speaking to the DSL (Liam Barlow) or Deputy DSL (Claire Baranowski)
· Using our worry box
· Speaking to their key person
· Telling a parent/carer who can contact the school
All reports will be taken seriously and responded to promptly.
How We Respond to Child-on-Child Abuse
Immediate Response
Staff shouldn't wait for a disclosure. If they have concerns about a child's welfare, they should act on these immediately. Indicators could include a conversation suggesting a child may have been harmed (this may be a conversation the staff member overhears rather than is part of), or a child's behaviour. 
Any member of staff who has a concern about child-on-child abuse must:
1. Report it immediately to the DSL (Liam Barlow) or Deputy DSL (Claire Baranowski)
2. Record the concern on DC Pro, including what was seen, heard, or reported
3. Not investigate the concern themselves or promise confidentiality to the child
DSL Response and Risk Assessment
The DSL (or a deputy) will take the lead, supported by other agencies as required. Where there's been a report of sexual violence, the DSL (or a deputy) will make an immediate risk and needs assessment. 
The risk assessment will consider:
· The victim, especially their protection and support
· Whether there may have been other victims
· The alleged perpetrator(s)
· All other children at the school
· The time and location of the incident, and any action required to make the location safer
Where there's been a report of sexual harassment, the need for a risk assessment will be considered on a case-by-case basis. 
The DSL will determine how to manage the report, considering:
· The wishes of the victim and how they want to proceed
· The nature of the alleged incident(s), including whether a crime may have been committed
· The ages and developmental stages of the children involved
· Any power imbalance between the children
· Whether the alleged incident is a one-off or part of a sustained pattern of abuse
· Whether there are ongoing risks to the victim or anyone else
· Any related issues and wider context
Next Steps
There are 4 likely scenarios for next steps:
1. Manage internally, where this is considered appropriate and early help or statutory interventions aren't required
2. Early help, where statutory interventions aren't required
3. Referrals to children's social care, where a child has been harmed, is at risk of harm, or is in immediate danger
4. Report to the police (usually in parallel with a referral to children's social care), where a report of rape, assault by penetration or sexual assault is made 
The school will not wait for the outcome of an investigation before protecting the victim and other children. The DSL will work closely with children's social care to ensure the school's actions don't jeopardise a statutory investigation.
Supporting All Children Involved
Supporting the Victim
We will reassure victims that we'll take them seriously, that they're not creating a problem, that they'll be supported and kept safe, and that the law is there to protect children rather than criminalise them. 
Support for the victim will include:
· Keeping them a reasonable distance apart from the alleged perpetrator(s) on school premises
· Providing 1:1 support from their key person or another trusted adult
· Access to specialist support services as appropriate
· Regular check-ins to monitor their wellbeing
· Adjustments to their timetable or environment if needed
· Support to continue their education
We recognise that victims may not disclose the whole picture immediately, so dialogue will be kept open and encouraged.
Supporting the Alleged Perpetrator(s)
We will consider support (and sanctions) on a case-by-case basis, considering the age and developmental stage of the alleged perpetrator(s), the nature and frequency of the allegations and risk of harm to other children, and any unmet needs that the alleged perpetrator(s) may have. 
We remember that children displaying harmful sexual behaviour have often experienced their own abuse and trauma, and it's important they're offered appropriate support. 
Support for the alleged perpetrator(s) will include:
· Understanding the underlying causes of their behaviour through our trauma-informed approach
· Access to specialist therapeutic support
· Clear boundaries and expectations
· Support to understand the impact of their behaviour
· Opportunities for reparation where appropriate
· Continued education and support
Supporting Other Children
We will:
· Consider supporting children who have witnessed sexual violence, especially rape and assault by penetration
· Do all we can to make sure the victim, alleged perpetrator(s) and any witnesses are not being bullied or harassed
· Be aware that social media is very likely to play a role in the fall-out from any incident/alleged incident
· Consider school transport as part of our risk assessment as a potentially vulnerable place 
Working with Parents/Carers
In most cases, we'll engage with both the victim's and alleged perpetrator's parents or carers when there's been a report of sexual violence (this might not be necessary in relation to sexual harassment, but we'll consider it on a case-by-case basis). The exception is if there's reason to believe informing a parent or carer will put the child at additional risk. 
We will:
· Meet with the victim's parent/carer, with the victim, to discuss what's being put in place to safeguard them and to understand their wishes
· Meet with the alleged perpetrator's parents/carers to discuss what's being put in place and what support will be provided
· Work with relevant agencies to ensure our approach to information sharing is consistent
Recording and Review
We will record all concerns, discussions and decisions made, along with the reasons behind them, in writing. We will reflect on the decisions and actions we've taken and update relevant policies with lessons learnt. We will look out for potential patterns of concerning, problematic or inappropriate behaviour. 
All incidents of child-on-child abuse will be recorded on DC Pro and reviewed regularly by the DSL and senior leadership team.
Disciplinary Action
The fact another body (such as the police) is investigating/has investigated an incident doesn't prevent us from coming to our own conclusion about what happened and imposing a penalty accordingly. We will consider this on a case-by-case basis. 
Any disciplinary action will:
· Be proportionate to the circumstances
· Consider the child's SEMH needs and developmental stage
· Focus on learning and reparation rather than punishment alone
· Not prevent the child from receiving appropriate support
· Follow our behaviour policy principles of natural and logical consequences
Unsubstantiated, Unfounded, False or Malicious Reports
The DSL will consider whether the pupil and/or the person who made the allegation is in need of help or may have been abused by someone else and this is a cry for help. If this is the case, it may be appropriate to make a referral to children's social care.
If we find that the report is deliberately invented or malicious, we will follow up in line with our behaviour policy. 
However, we recognise that children with trauma histories may make allegations for complex reasons, and we will always approach such situations with curiosity and compassion, seeking to understand the underlying need.
Links to Other Policies
This section should be read in conjunction with:
· Our Child Protection and Safeguarding Policy (which contains detailed procedures for responding to child-on-child abuse)
· Our Online Safety Policy
· Our Anti-Bullying Policy
· Our RSHE Policy
· Our Acceptable Use Policy
Staff Responsibilities
All staff are responsible for:
· Being vigilant to signs of child-on-child abuse
· Challenging inappropriate behaviour immediately
· Reporting concerns to the DSL without delay
· Supporting all children involved with compassion and professionalism
The DSL is responsible for:
· Leading the response to all reports of child-on-child abuse
· Conducting risk assessments
· Liaising with external agencies
· Ensuring appropriate support is in place for all children involved
· Monitoring patterns and trends
· Ensuring staff receive appropriate training
The Head of School is responsible for:
· Ensuring this policy is implemented effectively
· Ensuring staff receive appropriate training
· Overseeing the school's approach to preventing child-on-child abuse
· Reporting to governors on child-on-child abuse incidents and the school's response
Monitoring and Review
The DSL will:
· Monitor all incidents of child-on-child abuse
· Identify patterns or trends
· Report regularly to the Head of School and governors
· Ensure the effectiveness of our preventative approaches
· Update policies and procedures in light of lessons learned
This section will be reviewed annually as part of our behaviour policy review, or sooner if required by changes in legislation or following a serious incident.


 
Mental health 
Pupils attending The Nest may have precipitating factors that could affect their mental health. As a school we will offer significant support with any behaviours relating to this. If a pupil’s presentation or behaviour becomes unsafe, staff will contact parents/guardians/carers to discuss how best to proceed that day, alongside any advice from relevant professionals where appropriate. In some cases, it may be in the pupil’s best interests to leave site during the school day. Any decision for a pupil to leave site will be managed and recorded appropriately: (a) where the pupil is leaving due to illness/health needs, this will be recorded as medical/health-related and supported in line with the school’s first aid/medical arrangements; (b) where the pupil is required to leave due to behaviour, refusal or serious disruption, this will be considered and (if thresholds are met) recorded as a formal suspension in line with the school’s Suspensions and Permanent Exclusions Policy. The school does not use informal exclusions.
 
 
 
 
   
The Nest School Team  
Jo Talbot-Beech – Managing Director 
Liam Barlow – Head of School, Designated Safeguarding Lead 
Clare Brown – Curriculum Lead
Claire Baranowski Deputy Head of School/DDSL  
Ben Price – Education Engagement Specialist, Qualified CPI® instructor (CPI® Lead for The Nest Education Ltd.)  

Parents/carers/guardians can come meet with staff at the end of the school day or make an appointment to discuss any concerns they have with their child or wider family issues.  
  
	  
	Responsibilities  

	All staff  
	· All members of staff, including the wider Nest team (when on site), are responsible for supporting the needs of children across the school. Where a child is seen to be having difficulties, they should be treated with respect and understanding.  
· Shouting and shaming should never be used and is not tolerated at The Nest School. If staff raise their voice, then children will too.   


 
	 
	• 
	Staff will always endeavour to have private discussions with pupils to help support any issues that are arising.  

	
	• 
	Staff use the Key principles outlined in this policy to support the needs of all our pupils.  

	
	Specific Roles 



	 

	Education  
Engagement  
Specialists  
	Ensure parents/carers/guardians are contacted when:  
· a child is having ongoing issues  
· there has been a ‘one off issue/significant issue’  
Where possible, the staff member involved should do this to have the ongoing dialogue. On some occasions a more senior or other member of staff will liaise with parents/carers/guardians for significant/one-off issues.  
For ongoing issues, a discussion should be had with the parent(s)/guardians/carers as to the best way to keep an open dialogue going. This includes meetings to plan for strategies and targets to support with ongoing issues.  

	Education  
Engagement  
Specialists  
	Provide specific support for children experiencing any difficulties, whether this is an ongoing need or a short-term difficulty a child may be having.  
Planning creative and individualised lessons and support packages. 
Marking of the books will inform the next lessons and activities and will ensure that lessons are engaging for students and are at the correct learning levels. 
Provide support in class and at break and lunchtimes  
Provide 1:1 or group work to support emotional health needs and mindfulness  

	Education 
Engagement 
Assistants  
	Provide specific support for children experiencing any difficulties, whether this is an ongoing need or a short-term difficulty a child may be having.  
Provide support in class and at break and lunchtimes  
Provide 1:1 or group work to support emotional health needs and mindfulness 

	Head of school at 
The Nest 
	• 
• 
	Lead the ethos of this policy  
Ensure the policy is implemented effectively  

	School (Inclusion, 
DT & Safeguarding)  
	•  
•  
	Ensure effective training for staff  
Oversee the specific needs of pupils across the school  

	 
	•  
	Provide support to staff, pupils, and parents/carers/guardians as necessary  

	 
	•  
	Link with outside agencies to offer additional services  

	 
	•  
	Line manager for all staff  

	 
	•  
	Ensures that all tracking and reporting of incidents and additional needs are up to date  

	Parents/carers/ guardians 
	•  
•  
	Inform the school of any concerns (Class teacher up to Head of School)  
Have an open dialogue with the school  

	 
	•  
	Support the school when their child needs further support e.g., outside agencies, EHC applications etc.  


  
Break and Lunchtime systems  
At lunchtimes, children have access to a range of support to help them have a happy and successful break. Every lunchtime the children will have access to:  
· Classrooms   
· staff in the playground  
· Outside ‘chill-out’ space  
· Staff having dinner with the children to build positive relationships at mealtimes and build a sense of belonging  
· Access to the Inclusion and Safeguarding Lead   
If there are ongoing concerns about the behaviour of a child at lunchtime, it must be addressed with a meeting to discuss a positive way forward, whereby the child can engage in playtime with peers in a positive and safe way.   
All staff supervising at lunchtime, must follow the overall principles in this policy in regard to dealing with children e.g. talking politely to the children; use of wondering questions; listening to the children; use of time in not time out.  
The use of ‘bans’ from certain activities should not be used e.g. bans from football. However, if what the child is doing causes an issue, then the child may be asked to leave the pitch for a short period or stand with a member of staff to help resolve the situation. This should be for a period long enough for the child to be helped to regulate and not as a punishment.   
Any immediate and significant concerns about a child must be brought to the attention of the Head of School.  
  
  
  
Breaktime/Lunchtime recording of incidents  
At the end of each lunchbreak, staff should add any concerns to the record sheet by recording either a 1,2 or 3 for the level of support needed. If a significant concern (Level 4) is raised this will be passed onto the Head of School to deal with; they will record this on an Incident Form. The Nest School tracking system, and will not need recording on the breaktime/lunchtime record sheet.   
	Level: 
	1. 
	2. 
	3. 
	4

	Concern: 
	Some minor support on more than one occasion 
	Needed support on a number of occasions 
	Significant support 
required/incidents(s) Incident Form completed 
	Serious behaviour escalation requiring a suspension or exclusion

	Examples 
	Low level inappropriate language 
Dismissing the ideas/thoughts of others.  
 
	Low level repeated 
Swearing/inappropriate language towards others (not threatening) e.g., 
Example: aggressive or inappropriate swearing directed at others (not threatening).
	See Incident Form section of policy. 
	See Incident form section of policy

	 
	Reminder needed to do the right thing. 
	Repeated Shouting out over others 
Repeatedly, not following instructions General pushing and shoving/ physical Running off and being disruptive.  
	Significant incident and ongoing concerns that are not deescalating with the support of staff.  
	Significant incident resulting in damage/assaults on staff/students. Absconsion, damage in the community. This is not a comprehensive list

	 
	Record as 1 
	Record  as 2
	Record as 3 
	Record as 4


 
  
End of play/lunch  
Staff at The Nest School recognise the importance of clearly signalled transition times for children who may struggle with changes throughout the day. End of break/lunch may be challenging and so we will try and minimise the effect this may have on children when we need to return to the main building. The following are plans to end playtime/lunch:  
Children are individually told 5 minutes before the end of their break time.  
At the end of break children will be engaged in conversations by staff whilst being encouraged to go to their next lesson. This will be done calmly and any child who refuses to come inside/to their next lesson will be supported by staff. A refusal to come back inside could indicate a problem – staff relationships with children and their knowledge of their individual issues will lead to a differentiated approach suited to that child’s needs.   
  
Approaches to positive recognition and classroom strategies  
  
The most important aspect in children feeling valued, safe and secure is the sense of connection with the member of staff. For most children this can be achieved by simple acknowledgement of the child and the child having the knowledge that you have them in your mind, care about them as a person and care about what they are doing.  
We can categorise positive recognition as either personal or public. We create an ethos of every child as an individual and that all children are at different stages with their learning and development and achievement is based on their own personal progress – not as a comparison with others.  
For children with additional SEMH needs we look at their specific needs to determine how we approach personal and public recognition. Some children may respond differently to praise, and it is important we build a relationship with the child to establish what works best for them. A child’s response may change over time, and staff should notice and respond to this. For example, a child may begin to accept praise and see it as positive reinforcement. Conversely, a child may interpret praise as a signal that they no longer need support, which they have grown used to and do not want to end. This could result in a return to challenging behaviour to maintain support. Staff at The Nest School will always use sensitive and graduated responses when adapting support so that children can become more independent learners, grow in confidence, build resilience and regulate their behaviour more effectively.  
  
The use of public positive recognition (praise, awards, and rewards etc.) can, in addition to the desired positive impact on the target children, often have negative impact on all children but especially children with additional SEMH needs. They may see it as a comparison that highlights areas they struggle with.   
At The Nest staff have carefully thought about all the types of public positive recognition that are used to maximise the positive impact for all pupils and minimise any potential negative associations.  
We ensure that systems are not based on control through bribery or overuse of rewards, e.g. children can always take part in the end of the day activity as long as the minimum amount of work required has been completed. For a lot of children with SEMH needs their behaviour is often a reaction over which they have little control without consistent support and assistance over time. The end of the day activity will never be withheld as a punishment or sanction for behaviour. If a child cannot take part because it is not deemed safe due to their current state of mind, then another activity should be sought for them.   
  
We do not use blanket class sanctions – e.g., whole class staying in or being held behind  
  
The following approaches are used at The Nest School. 
Any additional approaches must be discussed with the Head of school Liam Barlow. 
If in any doubt about any aspect of this – support must be sought from Jo Talbot-Beech (Director of Beechfield)
  
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Purpose 
 
	What it looks like  
	Key notes 

	 
	Examples of induvial or group plans  
	 


 

	Use of children’s work as an example  
	To celebrate the  
child  
  
To help promote learning  
	Sharing of work on the board Reading out of child’s work.  
	Be mindful of using the same child all the time. Be mindful if the child wants attention drawn to them for this e.g.  they are settled and have built up a relationship with other children at the The Nest school yet? Can they deal positively with this level of attention however positive?  

	Classroom praise – public/ private  
	To give feedback/ celebrate the child 
  
To help promote learning / conduct  
	Specific feedback to encourage skill development.  
  
“James, super clear reading – your use of intonation for the characters really helped me to understand how they were feeling at different points in the story.”  
	This can be public or private dependant on the circumstances and the individual needs of the children.  
  
Be mindful of using the same child all the time.  

	Notes home  
	Encourages home school link  
	Staff have note pads which should be used regularly to give personalised praise for children. These are sent home with the children.  
	No important information should be sent home via the 
‘notepad’, only general praise. Any concerns must follow the guidelines in this policy.  

	Text messages home  
	Encourages home school link  
  
Enables the sharing of successes  
  
	Staff send texts to parents/carers/guardians.  
	This is a quick and easy way to communicate positive news to parents/carers/guardians. Use as and when appropriate 
(balance of not too many/ not enough)  
Useful method for when things haven’t been going to well for a child as a way or re-connection for the home-school and child parent relationship.  

	Phone call home  
	Encourages home  
school link   
  
Enables the sharing of successes and the chance for parents'/carers/ guardians to ask additional questions.  
	Phone call home.  
	This is a very powerful way to give special news or information and enables effective relationship building between school and home  
  


  
  
Staff Training  
To effectively implement the delivery of the behaviour policy, and demonstrate the clear ethos of the school, all staff are trained on a wide range of areas, including:  
· Safeguarding  
· Multi-agency level 1 safeguarding children 
· Child Protection  
· Behaviour management  
· Attachment Theory  
· Childhood trauma  
· Supporting children and young people through bereavement  
· Understanding sexual abuse  
· Effective communication with children  
· CSE Child Sexual Exploitation  
· FGM Awareness  
· Prevent and Extremism  
· Teenagers at risk of Suicide and Self harm  
· Changes “Understanding the Emotional Wellbeing & Mental Health of Children and Young People” • 	CPI®  
· Emotion Coaching  
Training is completed regularly to ensure all staff are up to date with all areas that can enable us to best support all children in our care.  
  
  
Supporting children with Social Emotional Mental Health needs  
It is a primary aim of The Nest School that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on mutual trust and respect for all.   
The school’s behaviour policy is therefore designed to support the way in which all members of the school can work together in a safe and supportive way. It aims to promote an environment where everyone feels happy, safe and secure and able to learn.  
We recognise that children may experience a range of social and emotional or medical difficulties which manifest themselves in many ways. These may include children displaying challenging, disruptive or disturbing behaviour.  
These behaviours may reflect underlying mental health difficulties, social interaction difficulties, or sensory disorders. Other children may have additional needs such as attention deficit disorder, attention deficit hyperactive disorder, foetal alcohol spectrum disorder or attachment difficulties. These children will be supported using a variety of strategies and these will be developed with key adults within the child’s life (staff, professionals, parents/carers/guardians) to best meet their needs.  
We recognise that children with SEMH may exhibit behaviours which reflect a hyper or hypo state and that the behaviour(s) comes from a place of fear, stress, low self-esteem, dysregulation or as a result of a school-based barrier to learning e.g. pitch of task or the classroom environment. We have a duty to strive to help children to return to a place of regulation as only then will the child be in a place to reflect on the behaviour and find ways to repair the situation.  
We also recognise that children in states of stress and dysregulation are unable to learn as effectively as those who are in a state of regulation.  
To effectively support children, it is vital that staff are well trained and understand the potential root causes of behaviour(s).  
When children start at The Nest School, they will complete an ELSA assessment, this will identify any specific SEMH support needs and will inform the 6-week programme which will be implemented for the SEMH specific support. The pupils will repeat the ELSA assessment after 6 weeks; this will highlight progress and any additional support and intervention needs.  
We recognise the needs of children with Special Educational Needs and Disabilities (SEND) and act in line with the SEND Code of Practice and our duties under the Equality Act 2010. We make reasonable adjustments to policies, routines and responses where needed, so that pupils are not placed at a substantial disadvantage because of disability or SEND.
  
Key principles in supporting the universal needs of all pupils:  
· All behaviour (positive or negative) is a reflection of a person’s emotional state  
· Understand brain development and impact of stress and fear on behaviour  
· Children have different ‘stress windows of tolerance’  
· You can’t always see the ‘trigger’  
· Behaviours communicate a need  
· Scared children can do scary things  
· Don’t take things personally  
· Negative behaviour mostly comes from an unconscious place  
· In times of stress children’s thinking process is distorted, confused and short-term memory is suppressed  
· Children who are dysregulated are unable to access the thinking part of their brain  
· Children without the strategies and skills needed to manage their emotions need to be supported  
  
How we support the universal needs of all pupils:  
· Use of natural consequences rather than ‘punishments’  
· High Structure (Strong routines and boundaries) High nurture  
· The use of PACE (Playfulness, Acceptance, Curiosity, Empathy)  
· Use wondering in order to explore the potential cause of the behaviour  
· Giving children time, space and support when dysregulated BEFORE attempting to deal with the behaviour  
· Engaging children at an emotional level  
· Regulate our own emotions  
· Time in, not time out  
· Using staff presence to help regulate  
· Naming the need  
· Empathetic Commentary  
· Access to learning mentors/ key person  
· Understand that any traumas in a child’s life can impact on behaviour  
  
How we support children with additional SEMH needs:  
In addition to the above we have a package of therapeutic support for specific needs.  
Children experiencing difficulties are identified through members of staff, parents/carers/guardians, peers raising a concern, or as a result of school tracking indicating that there is a change in behaviour(s).  
Following the identification of a child with additional SEMH needs, we:  
Meet with staff, child and parents/carers/guardians to explore the issues and develop a plan or approach (A key approach is non-judgemental listening) - Observe the child in lessons including review of approaches to teaching, classroom environment, access to learning and relationships Following this, support will be given in a range of ways.  
 
 
 
 
 
	Approach 
 
	What it looks like 
	Purpose  



	Regulation times 
	Access to: 
A quite area/member of staff 
Relax room 
Physical/sensory activities 
‘Use of friends’ mental health approach  
Individualised books 
 
	Enable children to regulate before going into class before school/after/lunch etc 

	Self-elected withdrawal 
	A child can ask the teacher to leave the room to access a specific place e.g. main office, calm down corner
	Enable children to develop skills to recognise their own dysregulation and remove themselves from the situation.  
 
Enables an adult to be close by and support the child to regulate – where needed and when the child is ready. 
 

	Anger management groups 
	1:1 or small group working with staff trained in anger management strategies. Looking at specific issues for children, identifying triggers and areas that cause stress/anxiety or anger. 
 
	Support child in developing approaches to managing these feelings.  

	Sensory assessment 
	Use of sensory checklist – to be found on The Nest Staff MS Teams channel. 
 
	To identify sensory needs and triggers to develop provision for the child.  

	Key person 
	· In class support 
· Transition support from activities/break etc 
· 1:1 or small focus group 
· Daily/regular well-being checks 
· Targets support in the playground or relax room. 
 
	Provide overall support for children’s mental health and emotional needs in order to reduce anxiety. 



	Pupil Profiles
	Formal written support plan written by the class teacher/key person alongside the SENCO and shared with the parent/carer 
	Identifies the induvial academic, emotional and behavioural needs for the child and the actions needing to be taken by school to support progression in these areas. 
 

	Individual support targets 
	Short term targets for pupils to address a specific issue, written with the child and usually reviewed at the end of each lesson/ break.  
(For some children, the use of a comment is used for each session – this must be agreed with SLT before being introduced) 
 
	This approach is not suitable for all children – especially those with more complex needs or trauma and should only be used following discussion with SLT

	In class amended provision 
	Busy boxes, stress balls, fidget toys, social stories, drawing pads, self-withdrawal, specific ‘safe’ places (e.g. tent) child working on floor rather than at a table or other activities specific to the child.  
	To help children remain regulated for them to access learning.  

	External support and/or assessments  
	A range of support:  
· School Nurse  
· CAMHS  
· Changing Minds  
· Changes  
· Educational Psychologist   
· Communication and Autism Team Child Development Centre  
· Dyslexia Association of Staffordshire Ltd  
· Local Authority   
· YOS 
· Social Care  
	To provide a range of assessments and support for more complex needs – including individual assessment and family support. 

	
	 
	


 
 




Use of reasonable force and Screening pupils  
As a result of our approaches to supporting the needs of children with additional needs it is very rare that the use of force is required. If a situation does occur, staff will use every possible solution to de-escalate the situation and avoid having to resort to any physical contact in terms of managing a behaviour. Early help from a member of management/an Education Engagement Specialist is vital in supporting a difficult situation.  
The law states that it is permissible to use reasonable force to prevent pupils committing an offence, injuring themselves or others, or damaging property, and to maintain good order and discipline in the classroom. This is a last resort and will only ever be used in the most extreme circumstances.  
If such actions are necessary, the actions that we take aim to use the minimum amount of force necessary for the minimum amount of time necessary. Where physical intervention is needed, this is recorded on the Behaviour Incident Form and must be reported immediately to the Head of School.
 A record of these incidents is kept on ‘Teams’ and should be completed as soon as is reasonably possible. Parents should also receive a copy of this form.
 All staff are CPI® trained and must use physical interventions approved within this training.   
  
Screening and searching pupils  
 Screening without consent
The Head of School and other members of staff authorised by the head of school have the statutory power to search pupils and/or their possessions if they have reasonable grounds to suspect that the pupil has a prohibited item. 
What this means in practice:
Schools can require pupils to undergo screening (such as walking through a metal detector or being scanned with a hand-held detector) as a condition of entry to the school premises. This doesn't require individual suspicion or consent.
When force can be used in searches
You can use force to search a pupil for a prohibited item, but not to search for an item banned only under the school rules. For example, force could be used to search for illegal drugs or a weapon, but not for a mobile phone.
Prohibited items
Prohibited items are:
· Knives or weapons
· Alcohol
· Illegal drugs
· Stolen items
· Tobacco and cigarette papers
· Fireworks
· Pornographic images
· Any article that has been or is likely to be used to commit an offence, cause personal injury or damage to property
· Any item banned by the school rules which has been identified in the rules as an item which may be searched for
Who can conduct searches
The head of school can authorise specific members of staff to carry out searches. Staff should be properly trained in how to conduct searches safely and lawfully.
All searches should be recorded, including:
· The date, time and location of the search
· Which pupil was searched
· Who conducted the search
· What was being searched for
· The outcome of the search (whether anything was found and what action was taken)
· Whether force was used
Safeguards: Searches will be carried out respectfully and proportionately, taking account of a pupil’s age, SEND/SEMH needs and any known trauma history. Where a search of outer clothing is required, it will be conducted by a member of staff of the same sex as the pupil, in the presence of another member of staff (unless there is a risk of serious harm if this is not done immediately). Staff must not conduct a strip search or an intimate search. If there is a safeguarding concern that could lead to police involvement, staff will seek advice from the DSL and follow the relevant statutory guidance. Where a search leads to safeguarding concerns (including where sexual images are found or suspected), this will be treated as a safeguarding matter and managed in line with the Safeguarding/Child Protection and Online Safety policies.

The information about using force to search pupils comes from 'Restrictive interventions, including use of reasonable force, in schools' guidance from the DfE (December 2025, effective 1 April 2026).
The broader context about screening and searching comes from statutory guidance in Keeping Children Safe in Education and the DfE's 'Searching, Screening and Confiscation' guidance.


 


  
THIS POLICY WILL BE UNDER CONSTANT REVIEW AND UPDATED WITH ANY OTHER RELEVANT INTERVENTIONS OR STRATEGIES  
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