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Beechfield Education 
Governance Policy 2026


1. Purpose of the Governance Framework
The purpose of this governance policy is to ensure that Beechfield Education maintains high standards of leadership, accountability, evaluation, and continuous school improvement across all settings. The model is designed to provide rigorous external challenge, clear lines of accountability, and a collaborative culture of school development.

2. Governance Structure
Beechfield Education is led by two Managing Directors, who are responsible for the strategic leadership, quality assurance, and operational oversight of all schools within the organisation.
The governance structure includes:
- Managing Directors
- Critical Friends (external experts)
- Senior Leadership Teams (SLT)
- Headteachers
- Parent Representative (“Parent Voice”)
- Registered Ofsted Inspector providing external review

3. Role of the Managing Directors
The Managing Directors hold overarching responsibility for:
- Ensuring the quality of education and safeguarding across all schools
- Appointing suitably qualified Critical Friends
- Leading annual review meetings with SLTs
- Reviewing and approving School Improvement Plans (SIPs)
- Receiving and managing unresolved complaints or queries
- Ensuring alignment with current Ofsted frameworks

4. Critical Friends
Purpose: Provide independent, expert evaluation.
Expertise: Safeguarding, Inclusion, Curriculum & Achievement, Attendance, Behaviour.
Process: One full-day visit per school annually, followed by a written report with strengths, areas for improvement, and recommendations.
Reports will be reviewed by Managing Directors alongside SLT and actions added to the SIP.

5. External Ofsted-Aligned Review
A registered Ofsted Inspector will work with each school to ensure practice reflects the current Ofsted Education Inspection Framework.

6. SLT Responsibilities
SLTs must collaborate openly, provide evidence, respond to feedback, update the SIP, and escalate unresolved matters to the Managing Directors.

7. Parent Voice Representative
Appointed annually to gather parental views and provide feedback to the Headteacher.

8. Complaints and Escalation
SLT handles initial complaints. Unresolved matters go to the Managing Directors for investigation and response.

9. Monitoring and Review
This policy will be reviewed every 3 years or earlier if required.
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